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Abstract

This study examines the semantic differences in career expectations among key stake-
holders in the agricultural sector. Using a semantic differential scale, the research eval-
uates perceptions related to job opportunities, career progression, work-life balance, and
job security. The findings indicated strong optimism regarding job market accessibility
(M = 6.01), growing professional demand (M = 5.82), skill enhancement opportunities (M
= 5.82), and job security (M = 5.53). Stakeholders also expressed confidence in the long-
term viability of agricultural careers (career success determination, M = 5.57). However,
concerns emerged around career progression clarity (M = 3.53) and work-life balance
indicators, particularly work schedule (M = 2.91), personal time availability (M = 2.91),
overall work-life balance (M = 3.35), and expectations of constant availability (M = 2.42).
These results revealed a clear dichotomy, while employment prospects and professional
stability appeared strong, work-life balance remained a critical constraint. Addressing
these gaps through structured career pathways, workload rationalization, and support-
ive institutional policies is essential for aligning stakeholder expectations with real-world
professional experiences. This will improve long-term satisfaction and retention in the
agricultural sector. Addressing these concerns through targeted policy interventions and
robust institutional support is vital to align stakeholder expectations with the lived ex-
periences of agricultural professionals.
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1. Introduction

Career expectations play a critical role in shaping the professional pathways of agricultural
graduates, yet these expectations differ substantially among key stakeholders, including stu-
dents, educators, industry employers, and extension officers. Although the agricultural sector
is widely perceived as offering strong career prospects-driven by global challenges such as
food security, climate change, and the push for sustainable agricultural practices, there is
often a measurable gap between these optimistic views and actual industry experiences. This
misalignment can result in professional dissatisfaction, skills job mismatches, and reduced
retention in the sector (Scasta 2018; Ganiev et al. 2018; Zinnah et al. 2001). Despite an
increasing global demand for skilled agricultural professionals, many graduates continue to
experience uncertainty in their career progression due to unclear advancement trajectories
and limited visibility of growth opportunities within the sector and high competitions (Black
et al. 2025; Hassen et al. 2025). These concerns are further amplified by work-life balance
challenges, including extended working hours, seasonal workload peaks, and expectations
of availability beyond regular schedules. Such conditions create a paradox wherein the sec-
tor presents significant opportunities but simultaneously imposes structural constraints that
may undermine long-term career satisfaction and workforce stability (Mabaso and Monyane
2023; Adedapo et al. 2014). The importance of examining stakeholders’ career expectation
variances lies in the discrete perspectives each group brings to the agricultural profession.
While students focus on educational quality and employment prospects, educators emphasise
curriculum relevance and skill development, employers prioritise practical competencies and
productivity, and extension officers consider field realities and community engagement (Raju
and Devarani 2023; Sadovska et al. 2025). Understanding this diversity of views helps iden-
tify key gaps and areas of convergence, offering a basis for targeted policy and institutional
reforms.

Exploring stakeholders’ semantic perceptions is essential because students, educators, employ-
ers, and extension officers each frame agricultural careers through different experiential and
institutional lenses. These perceptual differences influence how key dimensions such as job
security, career advancement, competency relevance, and work-life balance are understood
across the sector. Semantic differential analysis makes it possible to systematically capture
these evaluative variations, revealing where expectations converge or diverge. Such evidence
is critical for policy reform, as it identifies misalignments between graduate preparation and
sectoral realities and highlights areas where curricula, skill development, and workforce strate-
gies require adjustment. Based on this rationale, the study was conducted to examine the
stakeholder perceptions to generate actionable insights for strengthening agri-graduates career
readiness and aligning policy with contemporary agricultural workforce needs.

2. Methodology

This study used a descriptive, quantitative research design to examine variations in career
expectations among key stakeholder groups within the agricultural sector. The survey in-
cluded 40 respondents selected through simple random sampling, such as Assistant Directors
of Agriculture, Agricultural Officers, Bank Sector Employers, Private Sector Employers, and
Faculty Members. The investigation was part of a larger research project on agricultural
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students’ career orientations, with stakeholder perceptions incorporated to provide a system-
wide understanding of how career conditions are viewed across the agricultural hierarchy.
Since stakeholders influence policy decisions, training programs, hiring practices, and work-
place norms, assessing their perceptions is crucial for identifying gaps between educational
preparation and workforce realities using semantic differentials.

A structured questionnaire using a 7-point semantic differential scale was administered to
capture nuanced stakeholder perceptions across four core career dimensions: job market ac-
cessibility, career advancement opportunities, job security, and work-life balance. Uniform
bipolar adjective pairs (e.g., Secure-Insecure, Clear Path-Unclear Path, Balanced-Stressful)
were applied across all stakeholder categories to ensure comparability. Content validity was
established through expert review in agricultural extension, human resource development,
and rural management. The resulting data were analysed using descriptive statistics, includ-
ing means, standard deviations, and response ranges. Higher mean scores (above 5.5) were
interpreted as indicating an optimistic perception, whereas lower scores (below 3.5) signalled
apprehension or concern, enabling systematic identification of positive and negative evaluative
trends. These statistical patterns revealed both convergence and divergence in stakeholder at-
titudes, providing an evidence base for policy adjustments and curriculum refinements aimed
at strengthening agricultural career preparedness.

3. Results

The analysis of career expectations among agricultural sector stakeholders reveals generally
positive perceptions regarding several key aspects of the profession. The job market was
viewed favourably (M = 6.01, 83.4%), with stakeholders indicating that they perceive the
agricultural job market as highly accessible. Similarly, the demand for the profession (M =
5.82, 80.4%) and opportunities for skill enhancement (M = 5.82, 80.4%) were also seen in
a positive light, reflecting confidence in the growing relevance of agricultural graduates and
the abundant opportunities for professional growth. Job security (M = 5.53, 75.6%) and
career success determination (M = 5.57, 76.2%) were similarly rated favourably, signaling
that stakeholders view agricultural careers as offering stability and a balanced pathway to
success.

Left Mean Right Position in
Statement  Anchor (1) Score Anchor (7) Scale (%) Interpretation
Job market Highly 6.01 Extremely 83.40% Optimistic
Accessible competitive
Demand for  Declining 5.82 Increasing 80.40% Optimistic
the
profession
Career Unpredictable 3.53 Clearly 42.10% Neutral/Mixed
progression defined
Opportunities Limited 5.82 Abundant 80.40% Optimistic
for skill

enhancement
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Left Mean Right Position in
Statement  Anchor (1) Score Anchor (7) Scale (%) Interpretation
Job security =~ Very 5.53 Highly stable 75.60% Optimistic
unstable
Work Overly 2.91 Flexible and  31.80% Concern
schedule demanding manageable
Personal Rarely 2.91 Frequently 31.80% Concern
time for Fam-
ily /leisure
Work life Highly 3.35 Well- 39.10% Concern
balance stressful managed
Availability Excessive 2.42 Minimal 23.60% Concern
Expectation
Career Work 5.57 Work-life 76.20% Optimistic
success deter- intensity balance
mination

Table 1: Semantic differential scale Mean score with anchors

Semantic Differential Profile of Career Expectations

Work schgdule

Personal time for PRmily/leisure

Job secuplty

Opportunities for skill en
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areer progression
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Figure 1: Semantic Differential Profile of Career Expectations
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Statements Mean Median Std Min Max
Job market 6.007 7 1.366 1 7
Demand for the 5.822 7 1.690 1 7
profession

Career progression 3.526 3 1.513 1 7
Opportunities for skill 5.822 7 1.690 1 7
enhancement

Job security 5.534 7 1.871 1 7
Work schedule 2.910 3 1.256 1 5
Personal time for 2.908 3 1.199 1 5
Family /leisure

Work life balance 3.347 3 1.213 1 5
Availability Expectation 2.417 3 1.078 1 5
Career success 5.574 6 1.534 1 7
determination

Table 2: Descriptive statistics of career expectations

However, the analysis also highlighted concerns related to career progression and work-life
balance. The perception of career progression was more mixed (M = 3.53, 42.1%), with
respondents expressing uncertainty about the clarity and predictability of growth opportuni-
ties in the sector. Moreover, there were consistent concerns about work-life quality. Work
schedule (M = 2.91, 31.8%) and personal time for family/leisure (M = 2.91, 31.8%) were
rated lower, suggesting that agricultural professionals face challenges in balancing work and
personal time. Issues with work-life balance (M = 3.35, 39.1%) and availability expectations
(M = 2.42, 23.6%) further underscored the high demands placed on professionals in the field,
with limited flexibility to manage personal and professional commitments.

4. Discussion

The findings of this study reveal a dual perspective among stakeholders in the agricultural
sector. On the positive side, stakeholders’ express optimism about the job market, demand
for the profession, and opportunities for skill enhancement, all of which indicate a favourable
outlook on agricultural careers. These results align with existing research highlighting an
increasing global demand for skilled professionals in agriculture, driven by critical issues
such as food security, climate change, and the shift toward sustainable farming practices
(Hassen et al. 2025; Santhanam-Martin et al. 2024). The agricultural sector is undergoing
transformative changes that require a skilled and adaptive workforce capable of addressing
these challenges (Dedieu et al. 2022). Moreover, the positive views on job security and career
success found in this study echo broader findings suggesting that agriculture remains a stable
career choice with promising long-term prospects, which enhances its appeal among younger
professionals seeking secure and impactful career pathways (Scasta 2018; Bhurke and Patil
2018).
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On the flip side, concerns regarding career progression and work-life balance present signif-
icant challenges. The career progression aspect was perceived as unpredictable (M = 3.53),
mirroring earlier studies that have highlighted a lack of clear career paths and growth oppor-
tunities within the agricultural sector (Zulaikha et al. 2021). This uncertainty around career
growth can hinder the professional development of agricultural graduates and may discourage
them from pursuing long-term careers in the field (Manyasi et al. 2023; Wilkes and Burns
2019).

Moreover, the concerns around work-life balance were particularly notable, with respondents
expressing dissatisfaction with work schedules, personal time for family and leisure, and avail-
ability expectations (Suryaja and Thomas 2019; Guest 2002; Tijani and Omirin 2013). These
low ratings suggest that agricultural professionals are often faced with demanding work con-
ditions, which limit their ability to manage personal time and professional responsibilities
effectively. These finding echoes research showing the growing significance of work-life bal-
ance in career satisfaction, especially in industries like agriculture, where irregular hours and
seasonal pressures are common (Adisa et al. 2024; Kong et al. 2015).

In conclusion, the study underscores the need to address the concerns around work-life in-
tegration within the agricultural sector. While the sector is perceived positively in terms
of career opportunities and job security, the lack of clear career progression and the strain
on work-life balance may deter young professionals from committing to long-term careers in
agriculture. As the sector continues to evolve, it is crucial for policymakers and institutions
to focus on creating transparent career pathways, introducing work-life balance reforms, and
fostering environments that support both professional development and personal well-being.

5. Conclusion

The study demonstrates that stakeholders hold generally positive views regarding employment
opportunities, job security, and skill development in the agricultural sector; however, concerns
persist about unclear career advancement pathways and difficulties in maintaining work-life
balance and even cases of job quitting and job hopping. These findings indicate perceptual
gaps that, if unaddressed, may affect long-term satisfaction and retention. From a policy
perspective, the results underscore the need for clearer, competency-linked career progression
systems and measures that mitigate workload pressures, especially during seasonal peaks.
Institutions can support this by aligning training with sectoral demands, strengthening career
guidance, and improving transparency around growth opportunities. Ensuring structured
advancement routes and reasonable work expectations can enhance both workforce stability
and sectoral attractiveness.
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